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MESORANDUM FORe Deputy Director/Support

FROX 1 Deputy Director/Intelligence

SUBJIECT ¢ Overcrowding in the 0ffice of Central
Feference

HLFFRENCE 1+ Heport of the Inspector Generalls Survey

of the Office of Centrel Referencs

1. The followlog sre comments and s rscommendetlion made by the
Inspector Genersl in comnection with his recent survey of the Office
of Centrel Referencet

®While 1t is recognised thet spece allocstions within
the fgency sre st s premium and there ls virtually no
additionsl spece eveileble, considerstlon nmust be givem
an over-ell review of spacs allocstion within OCR even to
the extent of scguiring edditional space through intra-
Agency shifte to alleviete some of the more preseing
spece preblems which ere nov affecting efficleney and
worale.

®ianther undesirable space condliion exlsts 1n the
Grephics Regicter in Building 14, where the filp snelysts
gre widely separsted (two floors) from the film library
and the Pilm lidbrary is widely separated from the film
vaults {two floors). Ume of the secretaries in the
inalysis Section of the Film Branch {third floor) is
loceted in & smell room on the firet floor. The photo-
graohic anelysts must welk the length of the entlre
building %o comsult the master file in the Photographic
Library, often s many es four or five times deily. The
entire building is 'cresiy' snd overloaded with heevy
gafes and tremendous film racks. In thle situation, time
and effort is wasted beceruse of spsce conditlons whieh
require extrs steps and multiple hendling of materisl,

*Ihe Blographic Reglster hae requested that air
conditioning be instslled in the third floor of the
Horth Bullding to permit that over-crowded Brench to
utilize some of the unused gpesce, I(E has heen ln-
forwed thet the sotion cannot be teken becauge of
GGa regulstions to which & considerable portlon of the
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rest of the ipency iz alresdy &n exceptlon,

"The sonditions described sbove sre some of the worst.
In generel, £1l of UCR is badly overcrowded snd the situetion
is becoming steadily worse as the msterial continues to flow
into the Agency for processing =nd Iiling. The space saving
possibilities of the Minicsrd system sre &t lesst three years
off 1a terns of spsee economy and even then will not alle-
viste the necessity for meintaining & lsrge wolume of hard
copy materiel. The space gitustlon in OCR regquires an
immediste snd extensive survey in the interest of economy,
effielency snd morele,

1714 ig regommended thate

"The DD/B direct the Menagement Staff to conduet an
extensive survey of ithe spsce condition preveiling ia GCR,
with perticuler reference to those clted above, to see if
some gotion can be teken to alleviste the current over-
crowding.®

2. It is requested that the Manegement Steff be ssked to comply
with the above recomsendation.

2 ANED
FOBERT AMORY, JH.
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